[image: image1.png]


COLLEGE OF LETTERS AND SCIENCE

PERFORMANCE REVIEW

SHORT FORM

NAME:

TITLE:

DEPARTMENT:

DATE:

REVIEWER:

1) Describe the manager’s performance in the primary duties and responsibilities of the job. Use specific examples to illustrate how accomplishments and objectives were met or not met, either fully or partially.
2) Describe how the individual’s performance could be improved. Consider specific areas of responsibility such as management of financial, physical and personnel resources, or effective relationships with faculty, peers, staff and key individuals in other offices (e.g., the Chancellor's office). Key factors to think about are communication skills, initiative, leadership, results orientation and diplomacy. Use specific examples where appropriate.

3)  Overall, did the manager  1)meet  2)exceed, or 3)not meet performance expectations?

4) List specific objectives for the next year, which might be used as part of the next evaluation.

Employee’s Signature:

Reviewer’s Signature:

