Employee Self-Appraisal

Employee Name:

Department:

Supervisor:

Date:

What do you consider to be your most important accomplishments in your job in the last twelve months?



Please tell me about any special accomplishments, awards, activities, or recognition of which  I should be aware.



What do you feel you need to do in order to improve your performance and/or meet your objectives more effectively? What can I or this organization do to help you improve?



Describe any structural barriers which make it difficult for you to effectively fulfill your responsibilities. 



Do you have any questions about what’s expected of your on the job? Are there any areas that are unclear? Are there any areas that you think should be reconsidered?



In addition to your regular job duties, what objectives do you think we should set for next year?



