PERFORMACE REVIEW PREPARATION SHEET
Before looking at the research you’ve collected, or the form, it’s a good idea to brainstorm as many thoughts about the employee’s performance as you can think of.  Below is a simple format to help you structure your thoughts.

Think of the employee whose performance is being reviewed, and note your thoughts below.  

The employee should:






Write down general input about this employee’s performance here, based on your observations and those of customer, partners, etc:



Begin To:





Do More:





Learn About:





Do Less:





Assume Responsibility For:





Stop:





Other:





Continue To:





MINUSES (-’s)





PLUSES (+’s)





MINUSES (-’S)





PLUSES (+’S)








